Askew PTO General Board Meeting Agenda


Meeting Date: 
April 15, 2016, 8 am 
President Update - Lisa
· Teacher Appreciation Week: May 9-13, Spring/Garden theme, Amber Reese and Anna have planned out lots of activities

· Official date May 2-7th, the school hosted week

· Sign up genius to sign up to bring food 

· Collecting school supplies – antibacterial wipes, Kleenex, hand sanitizer, crayons, etc

{POST-MEETING UPDATE: due to misunderstanding, PTO is hosting May2-6 and Cumby is hosting May 9-13}

· PTO Volunteer Appreciation Breakfast will be May 12 at 8 am

· Ms. Washington is hosting VIPS/Mentor breakfast at school on May 18

· Location Luchi and Joey’s on Memorial

· Committee Chairs please complete evaluation and intent to serve

· Binders to pass on to future chairs/board members

· Open positions/Nominations for next year

· Sign up to be a volunteer today (
· List was passed around to attendees

· Letter to be sent home to try to find new volunteers

· Asking teachers to suggest people to approach, especially in traditional/bilingual classes
Fundraising Update – Annamarie
· International Festival

· 4/30, 10a-1p, 20 teacher volunteers, 20 minute performances, booths representing countries, bouncy house, face painting, and cake walk 

{POST-MEETING UPDATE: rescheduled for Thursday, May 5 from 5-6 before Mother/Son dance at 6}
· Movin’ On 

· ~4,000

· Scheduled 2 more free dress

· T-shirts are completed

· Planning a photo booth
· T-Shirts /Hoodies

· Placing more tshirt order

· Hoodies have to be re-designed to be zip up hoodies

· ipads for bilingual teachers

· Just have to order them, last checked Beverly had the quote

· Birthday Banner 

· Technical issues resolved, the side that faces Briarforest

· Spectrum is hard to work with due to the monopoly on the parts, we waited to pay the full invoice until we confirmed that everything was working properly first

· Workload on Kathy is too much, so idea for 2016-2017 is to move to bulletin board in cafeteria

· Gently Read Book Fair

· Sage, Brianna volunteered to help

· Going to consider having in the library
Membership Update – Stephanie 
Volunteer Update – Shiro

· Major issue is when people sign up as being interested in the beginning of the year, they tend to back out when actually asked to take on the task
Treasurer Update – Mary

· See attached ledger

Corresponding Secretary Update –  Raye

Recording Secretary Update – Shan

School Update – Ms. Cumby, Mr. Ruiz, Mr. Bounds 
· Bond/building update 
· Saturday workdays – April 23, 30 and 2 Saturdays in May (TBD)
· Community Meeting
· Greg Meyers (HISD Board Trustee):
· Delayed sending budget to vote due to dissention.
· Budget deficit is currently 107 million, and the budget has to be balanced and can only be voted on, once balanced
· Budget is so off due to the district being labeled as “Property Wealthy”
· Still searching for superintendent 
· Unable to give solid answers because nothing has been voted on and approved
· Many programs have been cut – Apollo program, teacher bonuses, etc
· “Shouldn’t” affect Askew due to Askew getting other money from the state ie: Title I money, magnet funds, etc…but G/T budget could potentially be cut in half
· Discussed need for rigor and relevance, transformation in delivery of education
· Vanguard update – Mr. Bounds
· Reviewed VG numbers  - every grade level is on waitlist except 3rd and 5th. 3rd is capped due to traditional #s being high, not VG, so request is being made to allow us to accept more 3rd grade VG students

· Following “Literacy by 3” method – teaching students on their level - intervention to help students who are struggling, service kids who are strong. Small group instruction. Peer groups.
· State of the School Update – Ms. Cumby
· Focus on rigor, integrity of GT program at Askew – keeping students, not just getting them in

· Received list of concerns from parents – 75% of info was a surprise, going through list item by item with leadership team to address issues

· Implementing “Paving the Askew Way”, a book that aligns the curriculum across grade levels and implements “best practices” (ie. math problem solving model, science and writing processes).  Will pay teachers to come to school in June to develop program – info for each grade level/subject/content area that can be used by existing teachers and given to new teachers so they learn “The Askew Way”.

· Teacher survey was taken and they want to observe each other and learn their best practices, so they’ll do an in-house professional development where they sign up for times to go observe each other.

· Askew has 4 appraisers who are in classroms every day, asking students what they are learning, what the lesson objectives are, etc.

· Science Fair  - optional this year because science lab became part of ancillary rotation for all students equally. Before, Ms. Townes saw certain students 3x more often, taught the scientific method, and graded the projects. Now, upper grades have had less time in lab, so she felt the science fair should be requirement for all or no one.  Too late to implement for all, so it was made optional and great incentives were added for those who participate.
· Science Lab – alignment needed between lab and classroom. STAAR science syllabus to go home.
Other Business
Upcoming Dates

April 23 – Texans Triathalon

April 28 – School Musical: Lion King

April 30 - Askew International Festival {moved to May 5}
May 5 – Askew Mother/Son Dance
May 9 – STAAR Math (3rd and 4th), Author Visit: Michael Anthony Steele
May 10 – STAAR Reading (3rd and 4th)

May 11- STAAR Science (5th)

May 10 & 11 – Askew Days at Menchie’s (bring flyer)
May 12 – SDMC

May 13 – VIPS/Mentor breakfast

May 20 – Class parties

May 25 – Last day of school
